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—SEEREF

I, PRINCIPLES OF ORGANIZATION

Communists have always put great emphasis on organization. To achicve the
overthrow of capitalist socioty and to establish the dictatorship of the proletariat
requires a powerful, united political machine:

#A working class without a revolutionary party is like an army

without a goneral staff, The Party is the military staff of

the proletariat,! (stalin)
Until 1943, .all national Communist Parties as "scctions" of thc Third International,
ha@ a common purpose with it:

"The Cormunist International is not a sports club which registors

records gained in this or that game, The Communist Intornational

is a fighting organization of the prolctariat which has for its

task the overthrow of bourgeois rulc..es" (Yasgilicv)

At its Fifth World Congress in 1924, the Comintern decided to roconstitube the
national "sections," meking use of the cxpericnce gained by the Commmist Party in
the Soviet Union (CPSU), the mentor and source of inspiration of all other Commumist
Partics, The subscquent "Bolshevization,!" along the lines set forth by the Cenin-
tern Exccutive Committee in the 1925 "model statutes" for party organization,
achieved a basic uniformity of pattern, the outlines of which are still strikingly
evident in the structure of the party in all countrics,

When the Comintern was dissolved in 1943, pecullar national needs and leader—
ship of a few parties coused some minor structural changes. The basic design,

however, of a scrics of territorial schelons under the central conplox of national

administrative organs, has remaincd similar, -

A, Deonoeratic Centralism

Comrmunists believe that their party is based fundamentally on the principle
of "Democratic Centralism," This doctrine, expounded by Lenin when the party
was still an underground, rovolutionary organization, emphasized the nocessity
for centralized control, democracy being envisaged by Lenin as cvolving when
the party became legal and froe elections by sceret ballot could determine
the policy of the National Party Congress, This, however, is g8 far as the
"denocratic process" goes: the decision of the mejority of the mombers of the
National Party Corgress is binding upon all; no question can bz, nor is,
entertained. It can be seen that free clection, as it is understood in the
Wost, is easily subverted within the party through tho power of cxecutive
organs to co-opt additional members who have submitted to no elective process
whatever, The Central Committee prescribos the nothods to be followed in

clections, and probably rcstricts the voting to a single list of "approved
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INTRODUCTION

The purpose of this paper is to present a preliminary study of the organizational
pattern of a typical national Communist Barty,

The first part deals broadly with a few significant functions of the party,
followed by a more detailed treatment of party structure, The appendix contains
charts outlining the organization of a few national parties, More obscure conw
siderations including the many delicate problems connected with clandestine party
activity, have been omitted; they will be discussed more fully in a later paper.

Heading the national party is a Nationsl Congress, elected by subordinate
Regional Coﬁgresses. Depending from the National Congress are a series of terri-
torial organizations with descending powers (Regions, Districts, Cells) and d.group
of national executive organs directing the ryriad affairs of party life:

1. Central Comnittee (CC)-~clected by the National Congress; the control-

ling body betwecn sessions of the Congress.,

2, JPolitical Bureau (Politburc)-—clected by the Central Committec from

among its own membership; directs the party hetween plenary sessions of the CC.

3e Central Control Commisgion-~clected by the National Congress in most

countries; charged with the maintenance of party discipline.

4e Secretariat-~elected by the Central Cormittee and headed by a Sceretary-

General; responsible for the day-to-day busincss of sdministration through a

group of subordinate departments,

_ 5. Qrganization Buxggg_&Orgbufo2—-responsiblo for the broad organizational

polieies and decisions of the party,

Bimilar exccutive organs, with descending powers and compotonce, and with
variations to mect local conditions, arc roproduced on cach of the territorial

levels,
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noninees, even In the clection by the congress of necnbers for the Central Corie
nittees

As is true of nost welle-oiled poxitical nachines, the nost potent restric-
tion on democracy within the party iq the purely personal power of 1ts leaderse
Their word, when delivered to the type of mentality inevitably produced by a
systen of M"iron discipiinc," is tho:law,-and no quantity of democratic forns
con omend it,

The centralization of power within the party will boooﬁé apparcnt as this
paper progrosses, ILts purposc is summarised By the following statonment:

"In order to function properly and to guide the nasscs systen-
atically, the Party rust be organized on the principle of
centralisn, having one set of rules and uniforn Party disci-
pline, onc leading organ--the Party Congrecss, and in the
intervals botween congresses--the Contral Corrmaittee of the
Porty; the ninority rust submit to the majority, and various
organizations must submit to the centrc, and lower organi-—
zations to higher organizaticns, Foiling these conditions,
the party of the working class cannot be a rcal party and
cannot carry out its task in guiding tho class,"

(Short History; CPSU)

B, Party Discipline

The party can be an effective instrument for the winning of the prolctarian
revolution only if its members practisc an "iron discipline," "Unity of will"
and "united action" depend on the observance of a Y"comnon proletarian disci=-
plinc, ggually binding on all party members, both rank and file.," It "does
not preclude but presupposes criticism and conflicts of opinion,..does not
preclude but presupposes conscious and voluntary submission, for only conscious
discipline can be truly iron discipline." The religious flavor is unmistakable,

» Discipline is maintained in iés simplest, most dircct form by means of
specific punishments for particular infractions of party statutes and
directives. For such breaches, for nonpayment of dues, mishandling of funds,
or for conduct reflecting adversely on the party, a member nay be punished
by reprimand, suspension from office or membership, or expulsion,

The exceutive authority of the organization concerncd decides such cases,
but convicted members may appeal to the next higher echelon. Only the Central
Cormittec can order oxpulsion, and its deeision nmay be appealed to the Control
Cormission or to the National Congress.

Morc important and altogether nore pervasive is the disciplinary influence
exerted by thosc agencies that keep up a constant surveillance of all the

activities, associations, othics, and idcological attitudes of all members,
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Such work, whether it be done by rcgularly constituted party organs as the
Control Cormissicns, or by informal agents as the nilitants, "watchors,"
traveling inspcetors, ctei, serves té preserve the party's purity against
"deviationisma" and its intogiity against disruptive foctionalist, Tho |
offectivo uss of patronage and rowards supplenments the work of the surveillance

agencies,

Sanitized - Approved For Réelgase™. EIA-RDP78-00915R000100100002-7



Sanitized - Approved For Release : CIA-RDP78-00915R000100100002-7

II, ASPECTS OF ORGANIZATION

A, Mep bership

In general, the party will accept into nembership anyone 18 or morc years
olds so.long as he agrees to submit to the prbgram and the discipline, to pay
his dues regularly, and to work actively within one of the primary porty
organizations. It is usually required that he be introduced by onec or nore
nombers in good standing to vouch for hig reliability, and that ho scrve a
probationary period of six months to a ycar, Depending on’their political
status, some parties demand g longer probationary period, and nost statutes
exclude known troublenakers, congenital drunkards, ex~Fnscist functicnarioes,
etes In practice, however, parties are not as discrinminating as their statutes,
Some do not even demand complete acceptagco of Marxist ideology so long as the
recruit agrees not to try to subvert other members to his own crrors, Wrong
thinking is the rosult of ignorance, which the party confidently belicves it
nay remedy by intonsive instruction,

Following enrollment as a candidate, for which the cxamination into his
badk ground may be nore or less complete, the reeruit is systematically and
thoroughly indoctrinated with party idcals and practices by means of regular
schools, discussion groups, librarics, lecturcs, and by the oxample sct by
older membors as they lead him into the activitiocs of hisg orgonigation,

B Da The Cadre

The basic function of the party as "the vanguard of the proletariath
leading the "ignorant" or "misled" masscs of workors and sympothizers toward
the final end of revolution by strategons of attack or rotruat; refleets
itsclf in the Communist attitude toward the leadership problen, Obviously,
the party can discharge its basic function only if it has at its disposal
a maxirm of trained professionals-_party officers, organizers, agitators,
pPropegandists, technicians, strong~arn men, cte,--who arc skilled cnough to
translate the party program into action terms. In Corrmmist parlance, the
party, in order to be effoctive as a politieal instrument, must have a "cadren
of trained action personneles  The .tern Yeadre! has been frequently encountered
in Corrmmist literaturc since the Comintern urged its sections to develon into
"eadre parties,! The generd meaning of the term has been described by an

Austrian Socialist ag follows:
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"Cadre, in the French langunge, neans frome, In nilitary
language; codre necans o pernanent stock of connissioned and
non-cormissiched officers wheosc task it is to organize and
assign the nobilized roscrves in case of war., The nilitary
cadre must be composcd of officers and non=-cons trained in
such a fashicn as to be able to dircet and organize the
nobilized roscrves. It (the cadre) rust preparc the riobhi-
lization of rascrves elready in tines of peace; it keops
constant track of the reservists slated to be drafted in easc
of war, It rogistors then, and advisos them whore to roport
in casc of robilization,and what functisns to assumce in such
cascs It calls the reserves for hancuvers, Only by the fact
that the cadre is in constant touch with the masses of rescr-
vists during times of poacc, is it able to discharge its duty
in tines of war,"

This nilitary concept, then, undorlics the tern "eadre" whencver usoed by
Cormunists, Roughly spoaking, the "officers" of the military eadre are
equivalent to functionarics of the party, and the "non~coms" to such party
personnel which arc assigned specific party jobs (organizaticn, recrultnent,
training, cte.,)  The "oservists! accordingly are constitutod by the rank and
file membership and by the sympathizers who arc called to action by the "eadref,

The development of an criotionally and intellectually well-suitod cadre is
a prine function of the party, The party is in constant scarch of such
Prsonnel, and selects them fronm anong a type of nonbors cermonly referred to
as "Activists" or "Militantg": i.ce, men or wonen of the acticn type who arc
willing and able to "do sonothing for the party." The inpertance of an efficient
cadre is overriding and expresses itsclf in varicus ways, The higher cadre
of party functionarics gots on the party poy roll in order to be freed fron
the nceessity of making a living, and has, cspecially under the Conintern,
frequently reecived training in the USSR, In an CLICTEONCy~~Cofy, whon the party
is declared illegal-~the higher cadrc roccives speeial protection and usually
noamages to escape the police, Speelal troining schools cnsurc the develophent
of lower cadres into the functionary type, Special nachinery exists in order
to keep the cadre ideologically secure nnd to prevent penctration of the eadre
by hostile elencents,

The cadre system has its problens, cspecially when the party develops into
a "mass party" and absorbs a great number of idetlogically insccure members who
mist be officiently controlled. Such problems have been recently encountercd

by the French and Italisn partics.

‘Ce Front Orpanizgtions

Lenin early vecane convineed that the party must have genceral popular

support to achicve a successful revolution. The party itself should be kept
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"pure," but should organize the masses, who were incapable of subnitting to
the rigors of party discipline, into Fronts and Auxiliary groups:

"le rust create o whole solar systeri of drganizations around

the Corrmnist Party, ninor committees which would be under
the actual influcnce of our party,z:EuE7 not under.its nechan-
ical Jeadership,. .. (Kuuginen)

There have been established, thercfore, in all countrics, Fronts for
labor, worcn, youth, students; artists, writers, nusicians, scicntists,
hobbyists of every descriptione~all under actunl control of tho party, but
carcfully divorced from any official conncetions The influcnde of the party,
whieh in any country is greater than its nere nunerical strongth descrves, is
duc in no small degree to the broadeast spread of its ideas through the Front
systarn,

Truc Fronts arc distinpuished fron Auxiliary organizations by being
ostonsibly non-partisan, No natter how well tho fact nay be disguised, however,
they scerve the intercsts of the party through the doninating influence of their
Conmmunist leaders,

Auxiliary organizations like the Youth Leagucs and Communist wonen's groups
arc openly partisan, and arc usually built in the image of the party.

‘D Fragetions

In addition to Fronts and Auxiliary groups, which the party scts up itself,
1t also attonpts to penetrate, and ultinately to doninate, othor mass political
organizations, Comrmmnists who have succoeded in penetrating such a group
constitute its party Frootion, Sanetines-—c.g., nenbers clocted on a party
ticket to the national legislaturc~~the cxistenee of the Fraction is no sacret;
nore often, it is carcfully concealed (as it 1s in the cnac of -ost trade-union
Fractions),

The party controls its Fractions by any one of scveral different comnections.
Probably the nost usucl is tho doninating porsonal prescnce of top party
officials on thc governing hodics of a particular union cr federation of unions,

Centrol is sometines nore formaliged through the ageney of the party'ts
Labor (or Syndical) Secrctary. The latter, for example, dircets the activitios
of Fractions within scveral industry-wide unions in Peru and Paraguay through
three=man "hoardss" The boards arc responsible in Fragtion matters, not to
their rospective torritorial echelons, but dircctly to Regional Syndical
Secrctaries, who pass on to thom the instructions reeceived from the notionnl

Syndical Scerct®ry.
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E+ Einances

Each cchelon within the party administers its own financcs and designates
a functionary for its supcrvision., Over-nll dircction is cxcrcised by a
national treasurcr and finance department, scmetimes supplemented by the
auditing functions of tho Control Commission or an Audit Commission..

Initiation fees, dues, and extra levies on members arc the chicf sources
of party rcvenue, Dues are scaled according to the income of the indivicdual,
In this connection, it is intcresting to note that the Venezuclan party, ab
least, follows the thoroughly communistic practice of requiring that menmbers
holding public office contribute theoir cntire salary to the portyls treasurye
They are rewarded with a stipend for cxpensos. .

Othor sourccs of incomc include: donations from sympothizers; subsidics
paid by businessmon and others in the hope of avoiding strikes and other party-
inspired embarrassments; profits from party onterprises, such as co-operatives
and publishing houscs; rcceipts from the sale of literature and admission focs
to party lecturcs, movies, concerts, dancoes, cte.

Rovenues arc divided as follows: part is rctained by the colleeting
organization (usually the Cell) for its own cxpenses; part pocs to the noxt
higher echelon; a portion (as much as 50 per cent in some instances) gocs to
the naticnal headquartors.

Expcnsces of cach organization dopend, of coursc, on tho importance of its
activitics, and include such items as salarics for pormancnt cmployces and
carcerists, printing and distribution oxpenscs incident to propaganda, rontal
and other housckeeping charges, liccensc fees for mectings and public cntertaine
‘ments, and losses incurrcd in the operation of party co-oporatives, ctece

Financial difficultics prescent a freqment source of nparty weakness,
although some partics, such as the Italian, arc quite prosperous. The sceningly
endless fund-raising campaigns carried on by all parties scrves not only a

monetary purpose, but also gives them a fine chance for agitation.
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—SEERET"

III. PARTY STRUCTURE

The basic pattern of organization resulting from the "Bolshevization! of 1925
has survived in its csscntials to the present day. Modifications were forced into
the pattorn in some countries to counter Fegeist suppression and to ncot the heods
of postwar dislocations; nevertheless, the forms laid down in the nodel statutes
arc still thosc to which most partics aspire, and to which they revert whonever
political conditions perniit then to do so,.

The pattern persists because it is officient, adaptable to changing circun~
stanccs, and becausc 1t provides a skeleton which may be quickly claborated to take
over all the nccessary supcrvision of governnent whencver that hapny nced ariscs.
The organization of the party in the Sovict Union, for cxamplc, ncludcs within
the standard pattern all the departments, committoes and commissions ncecssary to
dircct the entire machinery of the USSR. Under the Secretoriat of the Cenbral
Committee, the CPSU mointains departmonts for coal, nonferrous netallurgy, elcc—
trical industry, transport, agriculturc, finence, personnel administration, and
nany others,

The activitics (and, thorefore, the crganizational establishnont) of partics
not yect in power arc more limited, of courses They center on building ond
strengthening the party and on breaking down the power of bourgcois institutions
and troditions; thoy thereforc concontrate on agitation and propoganda activitics.,

The party that is being, or is about to be, supprossed, nodifics its orpani~-
zation=-dccontralizing, cmphasizing sccurity and disciplinary controls, cnd
shortening its comrmunicaticons channcls. Once suppressive ncasurcs arc 1lifted,
however, it tonds to rovert to the foniliar forms,

An outline of the forms on thoe natiocnnl o torritoriul iloveis follows.

A. Naticnal Lovel
The leading organs of the national prriy include the Hotional Porty

Congress, Central Committee, Control Tonnission, Politburo, sonctimes an

Orgenization Burcau, and o Sccrctariat controlling the activitics of a group

of administrative Dopartmontsol
17_Tﬁa-ﬁazional Congregse is clectéd. In addition, the Contrél Committce nay

ocecasionally call together the adninistrative officials of the national znd re-
glonal levels in o Naticnal Conference., Special conferences may also be called
whenever the nced: arises, The.Italian party reccently hold en M@pgenizational

Conference" of all functionarics who had anything to do with the work of party

organization. Similar conferences, gencral or special, are often held on other
territorial levels of the party.
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1. The National Party Congress is the "supreme organ" of the party.

It conprises delegates elected by Regional Congresses in propofrtion to the
nunerical and strategic importance of each regicon according to rules and
nethods prescribed by the Central Cormittee, The statutes of nost parties
provide for 8 congress every two years, but actual convocation by the
Central Corimittee is usually nuch less frequent, The last All-Union
Gohgross of the CPSU was in 1939,

Nonvoting guests to the Congress alnost invariably include
representatives of foreign Communist parties, members of Auxiliary
organizations, and representatives sant by territorial units in addition
to their regular, voting delegations,

Broadly policy-msking, the functions of the coﬁﬁress involve
review and criticisn of past and proposed party prograns. The agenda
for the debatc on programs, political line, and statutes is determined
by the Central Committoe, which also makes “suggestions® for any revisiong.

A meeting of the party congress is always rnic the occasion for
a showy display of Corrwnist "democracy" and solidarity, but its real
power is vague; the All-Union Congress of the CPSU has never beca knoum
to reject any proposal put to it by the Central Cormittee.

kThe really efféctivo authorities of the party--the Central Come-
nittee and Control Commision-—arc elected by the congress, which delegates
to then its executive and policy-making power.

2
2+ Ihe Central Cormittoc (CC)  is the leading organ of the party

in the intervals between congresses.  Numbering botween 25 and €0 nenbers,
plus alternates (or candidates), who have a "consultive" vote only, the

GC is responsible for the elaboration of the party policy, the cnforcencnt
of the statutes, and the cxeeution of the progran; in short, for the whole
operation of the party. It directs its political and organizational work,
contrels its finances, and represents the party in its dealings with non;
Communist organizations.,

The CC comprises most of the inmportant leaders of the country,
and is hence the arena in which significant personal struggles and claches
on poliey occur, Factions developing from such differcnces often cperate
as a chief source of party weakness.

2/ Tho CC is usually so-noned, It may also be called, as it is in the United
States and Brazil, thc "National Cormittee.t
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Becausc of its size, the €C is called into plenary scssion by
the Politburo only two or threec times a ycar. Detween sessions, the party
is run by the theorectically subordinatc bodics of the Central Committcc——
which elects them from its own membership--by the Politburo and the
Sccrotariate

In addition to its general policy-making and executive functicns,
the CC convokes national congrosses and confercnces znd subnits to the con-
gress the progran which the Politburo hes drafted, Finally, the CC is
responsible for the maintcnance of diseipline and the decision to oxpel
any party nembere Most of the work put out in the neme of the Contral
Cormittee is actually done by other bodics, such as thc Politburo, Secre-—
tariat, and Orgburo,

3, The Political Burcau (Politburo)3 congists of the handful of

top leaders who really direct the party.

Specifically, the Politburo is charged by the CC with the
dircction of party affairs in the intervals betwecn sessions of the larger
body. It is responsible for the preparation and supervision of the
political linc, Members of the Politburc habitually assume direcet supor~
vision over the nost important administrative departments of the Secre-
tariat,

Occasionally, ag in China, Japan, and Yugoslavia, snaller bodies
have grown up within the Politburo. Thcsc are organic, if highly scerot,
institutions, and should not be confuscd with the cliques that arc conmon
to nost partics,

4e The Orpanization Bureau (Orgburo) , when it cxists (as it docs

in the USSR, Bulgaria, and Italy4, is tochnically a subcommittec of the

Central Committecs It is responsible for the claboration and promulgation

37 Called variously:
Political BuUrcalleesssse..ssMost countrics
Exceutive CormnittecCessess.Argontina and Brazil
Dircctorates.essesenescss o lbaly
National Boardesesecsss.s..United States

4/ The Italian party apparently has two "Organization Cormissions," one of them
being respongible to tho Directorate and the other, a "Work Commission" of
the Secrctariat, It is the former which we trcat as corrcsponding to the
Orgburo of the CPSU.
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of thc party's organizational policics. The "Orgaonizational Cormission”
of the Italian Directorate, for exanple, has rccently developed the new
statutcs of tho party and publishcs iﬁs H0rganizational Guidc," a handbook
proscribing principles and techniques to be used by party organizers at
all levels, The most inmportant function of the Orgburo is to supcrvise
the selection, training, and distribution of functicnaries throughout the
party,

- Many countries apparently omit the Orgburo, in which casc
policies affccting orgenization are probably determined by the Polithuro.
The currcent business of organization is handled by the Organization‘Dcpart—
nent of the Secrctariat.

56 The Ceontral Control Commission5, clected in nost countries by

the National Congress, supervises the maintenance of discipline and the
exccution of the party line., Its importancc is traditionally very great,
In the CPSU the Control Cormission operates through boards on the top
lovels of all party and governmental intorcests: it has groups for heavy
industry, light industry, naval affairs, food and trade, cducation and
public health, foreign rclations, and many others, The boards cnsurc the
enforcenent of party dqcisions, investigate the work of all party orgeni-
zatlons, and prosecute those accused of vioclaticms of party statutos and
discipline,

In sone partics the power of the Control Commission is aprnarcntly
linited. It nay be charged merely with finaneial supervision; in Italy,
it scens to scrve as a couré of "appeals fron decisions of lower party
organizaticnss In any cvent, the problen of sccurity bheing so dclicate,
and an internal sccurity systen being so generally unpopular, the work of
the Control Cormission is always well screoncd,

§7F6;EEHS thought to have some of the functions of the Control Cormission arc the
followings
National Commissione.esesveesesscsoscecnanessaress.Argentina
High Control CormlssioNsesisseesessssscrasssreossessItaly
Suprene Disciplinary Tribunaleseeeeecesscessoeasess.Chile
Central Comrmlssion for Political Control.esesesesss.France
The party in the Western zonecs of Germany apparontly has no control cormission,

It is thought that the "Personal Policics" departmont of the Landesvorstand
controls party discipline,
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6. Tho Scerctariat, corprising a Scereotary-General and one or two

Vice-Scerotaries cleeted by the Naticnal Cengress, dirccts the current
administrativovbusincss of the party.

For the administration of specific arcas of party inteorest,
the Secrotariat mointains various departnents, which fall broadly into two
categorics: (a) those which arc concerned with tho intornal affairs of
the party, such as financc, orgonization, ctels and (b) those which
adninistor party affairs touching the lifo of tho country, such as labor,
agriculturc, agitation-propaganda, cte,

The Sceretary-Goneral, by his closc supervision of all party
activitics, is usually the nost powerful of its lcaders. Stalin drow his
initial authority fron this very source., The Sceretary, as well as the
heads of the nost important cdministrative departnents, is inovitably a
nerber of the Politburo,

7« The Adninigtrative Domartmonts6, which arc nost obviously

essential to the operation of the party machine and the achiovenment of its
political program, arc the following: Organization, Agitation and Propa-
gonda, Financc, Labor, Youth, Wonen's, and somctimocs Cadre (Porsonncl),

a. Orponizations This departnent is rosponsible for adninis-
trative questions surrounding the establishing, reorgonizing, re-
allocating, deactivating, and regrouping of party organizations;
also, for the machinery and tochniques of rocruitnent, sclection,
distribution, and promotion of functionarics. Uhen a party has no
cadre department, as is ofton the case, the organization department
also handles personncl nattors,

Tho great importance attaching to the worklof organization
has alrcady been nentioned, It is probably effceted in the following
scquence:

(1) the Orgburo, consulting with the Politburo,

deternines the nceds of the party and issucs

neccssary dircetives and plonsg

(2) the organization departnent, which probably

helped to devisc the plans and which provided the

necessary background statistics for their formu~

lation, claborates then and reduccs them to
working instructions;

6/ Called variouslys "Saction," "Committes,"Cormission,” "Durcau," and "Departnent.
Many partics arc not consistent in the noncneloture of oven thoir own Secroe

tariate
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(3) orgonization functionarics .on lower party

lovels reccive the instructions, corrclate then

with oxisting local conditions, and onsurc

their oxccution,

(4) Initially, ond throughout the proccss, the

cadro dopartment (or the Org department, if the

party onits the forner) supplics personncl infor-

notion without which organizational work could

be neither devised nor carried through.
Ultimately, all such work is completed by the activitics of tho
party organizers, whosc chief task, aside from such spceific
ordors as thoy nay rccoivoy

eonsists of sceing that cvery party ncnber as

well as sympathizer should be constantly drawn

into day-to~day work, attention being concon-

tratcd upon the nost important scctors of the

class strugglo.! ' (Vassilicv)

.Clearly, organizational matters involve, not only the
party itsclf, but the structurc and activitics of Auxiliaries,
Fronts, and Fractions, as well. Sonc of the aspects of organi-
zational work so far as it concerns structural matters are
illustrated by the dutics of a lower(a district) organization:

"The,..comnittee nmust systenatically check the

expediency of the organization of the cell,

carrying out rogrouping of the nembers of the

cell in order, in each scparate case and at cach

concrete noment, to concentratc the bost forces

of the party around the nost important scctors of

the class struggle.” (Yassilicy)

Selection of "the most important sectors," is, of coursec, a
policy decision, and is taken by the Organization Burcou. The
lattor, then, works out the stratepy in the face of certain con-
ditions and in viow of the desired objectivess the organization
department obtains its exccution through the tactics of organizers.

The organization departrment must work very closely with other
adninistrative departments (e.g.; Youth, Wonoen's, Labor, and Agit=
prop) occupicd with various party Front and Auxiliary groups in
order to carry out the party program and to draw as nany sympathizers
into the party orbit as possible.

It is interesting to note that the organization departmecnt
gonctines devotes-itself to considerable détail. A recent dircective
of the Organization Cormission of the Italian party exhaustivaly

preseribes personncl nethods to be followed by lower levels in the

conpilation and reporting of statistics.  The purpose of organi-

zational rcscarch it w
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"In order to make use of -all the enorgics of the
party, 1t is important first of all ito know its
conposition-~the nunber of women, young girls;
how nmany are partisans, /thc; social and profes—
sional categorics thoy helong to, what categories
they are assigned to, /the/ number of members in
each syndical union, mass organigzation, clubg
nunber of voters in the party, otc,,.In this
nmanner it is possible to study concretely the
organizational problems, to corrcet the defects
of our organizationesss

"Political battles canmot be fought without
kriowing the airt or scope of these battles, A
party is not well organized without knowing

dts organization,"

b, Cadre, This department, when it exists, has two general

functions:

(1) it is responsiblc for the collection and
collation of personncl statistics of the party;

(2) it plays a large part in the sclection,

training, and promotion of functionarics and in

the maintenance of party esprit.
Most partics have no cadre department, The Cadre Adninistration
of the CPSU is rcsponsible for the selection and deployment of
personnel, and maintains departments for industrial persommel,
personnel of Soviet organs, a departnent for the training of party
organizers, and scveral others with unknown functions, The Italian
cadre department is apparently concerned solely with (2), above,
leaving personncl adninistrative matters to the organization depart
nente The two "abteilungen" for organization and personal policics
of thcbparty in the Western zones of Germany arc fariliarly and
collectively known as the "Kaderabteilung," The "Kadorabteilung!
of the joint Socialist~Comrmnist Party (SED) in the Russian zone
is thought to be in charge of the interezonal porty courier systom,

¢, Agitation and Propazanda Lﬂgitprop)7. Mgitation" refers

to activities dirccted to non=Cormrmmists for their reeruitment and
to gain their support. "Propa; anda! rcfers to activitics dirccted
to party neombers as a part of the continucus indoctrination and

inspiriting progran,

77 Called variouslys

‘Education and Propagondiiessesssssscersreceserassssnssessscseassss Drazil
Education and ReCTUItIENT.seseesetvseocosecernnnnsenesnsss. Gornany/ost
a work cormission for Agitprop and onc for

Pross and Propagandaesseessecssessiratsessssescressenncosssnsenygltaly
a scction for Educction and a comnittee for

Control of Bhe ProSS.usssessscessocsscocscecascaesnsensanssssss France
National Education, Agitation and Publications Deportriont....s....U.S,
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The departnent is regbonsiblo for the preparation>and.dis-
senination of agitprop materials and programs on a national scale
(such as the national party newspapers) and to lower party organs,
whose agitprop work the national department supervises. Its acti-
vities include the organizing and supervision of the party school
system, and the publication of various party newspapers and other
literaturc, In some countrics (Western zones of Gernany, Japan,
U.S.), its work is supplemented by a Mcultural" department which
sets ﬁp various cultural Fronts, "people!s" schools, librariecs,
workingnents centers, cte, The "Culture and People!s Education”
departrnent of the Bavarian party, for example, is organized into
8

subsections to supcrvise the following activities:

. (1) Iraining, propaganda, and information

(a) Party schools, party and nass indoctrination
(b) Agitation among the masscs

(c) Archives and library

(d) Press and radio

(2) Culture and education

(a) Schools and education
(b) Universities and science
(e) Art _

(@) Cultural organizations

The ficlds of interest of party agitprop arc illustrated
by the following instructions issued by a leading organizer of the
old Conintern:

"essthe Cormmnist partics of all countries
should, in carrying out the united front fron
below, make use of thc discontent which cxists
anmong enmployed and uncnployed workers, organize
this discontent, creating all kinds of cone
nittees of action, strengthening the revolu-
tionary tradc unions, strengthoning the ranks
of the Cormunist parties with new nenbers,
and carry on the struggle for partial ccononic
denands to the higher stage of mass political
strikes, combining then with mass demonstrations

d. Finance? This department is responsible for the day-to-day
supervision of party financial policies end practices, It may be

supplemented in this work by the Control Commission in countrics

8/ It is not clear whether this is meroly a list of responsibilitics, or whether it
represents a breakdown of the department into specific sub-gcctions,

9/ ©Galled variously:
National Financc CormissioNeessessrascssessansacccsssssescesolrazil
(Soric reports indicate that there may be a separate troasurer).
Central Commission for Control of FinanCCSeessseessssesessse France
TrCOaSUTY s egavsosessonansnnsss ceriitensssenesasey s s Gornany/Wost
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where the latter has a suporvisory interest in finances, Sources
of rcvenus and objects of cxpenditurc are reviewed clsewherc in
this paper,

Ca LﬂEQE.lO The labor departnent superviscs the vital work
of the party connceted with the country's organized labor., It
dirccts the penctration Qf non-party unions, the organization of
party labor Fronts and Aﬁkiliary groups, of agitation among the
working class, and the direcction of party Fractions in non-Comminist
labor organizations,

fo Youth, This department dircets the work of the party
anong organizations of the nation's youth and, likc the labor
departnent, is responsible for the cstablishrnent and dircetion of '
party youth Fronts and Auxiliarics, and for Fractions within
penctrated youth groups. The Auxiliary youth organization--c.s.,
any Young Corrmnist Leaguc--is separate from the party, but is
built on the party model, The lack of orgenic comections docs not
in the lcast inhibit tho party's authority. It nay be screcned,
but is none the less recal. The Hexican party has rocontly directed
that the Youth secrctary at cach level of the party would scrve in
an "honorary" capacity on tho corresponding exccutive body of the
Youth organization,

g Wonien. This departrent nanages the partyls activitics
dirccted to women Corrwnists and to non=party worien, Like the
youth department, it carrics on agitation and propaganda work,
attenpts to penctrate all sorts of wonen's orgenizations, and con-
trols the work of Front and Auxiliary groups and Fractions. It
agitates for the preservation and oxtension of worenls "rights,"
organizes schools and lecture groups, and trains and supcrviscs
wonien cadres in all party brganizations.

Special departments are somctimes estoblishod to noot speeific

needs, such as those that follow,

h, Colonial Affairs, This departnent, reported to oxist in
the French party, dirccts the work of the party as it affcects the

colonics and colonial clenents, Andrd MARTY is thought to control

106/ Sonctirics roferred to as "Syndical' departrcnt,
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—SECRET

the "autononous" partics of Morocco, Tunis, and Algeria through
the ageney of the department, A sinilar purpose nay be served by
the "Korean Scction! of the Japonese party.

ie Agriculturc., The National Farn Comnission of the Anerican
party, the Agriculturc and Food department of the party in the
Westorn zones of Germany, and sinilar departments in other countrics
organize and direct rural party Fronts, such as co-opcratives and
farmers! leagucs, They agitate for land and other cconomic reforms

benefiting peasants in order to onlist their support.

Je Political Affairs, The Polithuro ordinarily dirccts the
activitics of the party comncctod with the higher arms of the
eivil govermmoent, but speeial departnents are sometimes cstablished
to co~ordinate such work (ee.ge, the National Legislation Burcau of
the CPUSA, the Electoral Campaigns department in Drazil, and the
Parliomentary and Cormmmnity Politics departnent in Gornany’s Wostern
zone), The Amorican organ publishes a periodical bulletin which
discusses the line nombers should take toward any'barticular picce
of legislation bcfore the national or state governnents,

A few other departments, whosc goncral functions are apparont fron
their titles and which have been established by particular partics to
fit their nceds, arc the following:

Lobor and Social Welfarc PolicieSeesseeses s es.Gornany/flest

Refugee and Prisoncr=of-War MottorSesesssses s, Gornany/lost

POTESecetesenneraneasnnnsanssssannsssrenensersssGornany/Most

Co—oporativcs,......................,...........Gormanyyﬁbst

ECONOMiCSessearrtrrsianaserenesscnsesasss Gornany/est, Japan

Innigrant WorKerSesesaesssesesssossesasoncosecoseessss PFLANCE

JUPIAIColesaneeserennncnvsorsoreonsanasannnnessesssssirance

Military AffairSsisecsesessecesssaennsensaessss.France, China

Repatrlationeseeestienenianiiiiiiiensosannsssnnaneesodapan

Vet oranS s eesssneesastoscrsenssocessssnsanss.United States

Negroeessnssrersenscanssoanans sesveceseasesss United States

Notionallly GroupS..eceessseecscssssscsccesasssUnited States

Forelgn AL fairSesesesceessssscessessssoeesses United States
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B: Territorial Levels

Deneath the central directing machinery, the porty is organized
succosgively into Regions, Districts, and Cellss

11 These arc the largest toerritorial divisions of the

1. Regions,
party. Usually, but not neccssarily, they correspond to the largest
political divisions of the country. The nore inmportant metropolitan arcas
and the nationalbcapital usually stand cqual in competeonce to larger
geographical rogions,

Regicnal structure follows closely that of the central machinerys
Thus, the Rogional Congress is the lower~lovel countorpart of the National
Congress, with analogous functions and conprising delegates clcctod‘by the
Conforcnces of Digtricts within tho Region. The adninistrative apparatus
is also patterned after the national model, with a Regional Cormittec,
clected by the Regional Congress, a Scerctary, and various adninistrative
departrnents suited to the needs of the particular regional organization.lz

Some countrics (Italy, Japan, U.S.) maintain regular orgoni-
zations botween the national and the regional unitss These Intor-Rogional
organizations group together scveral Regions under their control to
shorten and strengthen the party!s lines cf corrwmications,

Re Qiﬁﬁ;ig&g.lB These are the largest divisions within the Regionm,

and often correspond to actual civil divisions of the nation. 4 District

nay comprchond a single city or a rather large arca of scattored population.

11/ Called variously:

PrOVINCO . s e snavesesenaessssnsssssssss nirgonting
StatCeersvecsrsassescasstsorssrscranas .o Drazil
Foderationeeseeereeasanesacosssssess...Belgiun, France, Italy
Provinee and Border RegioNeecsssesesss.China
Region......................,..........Vonozuola

The situation in Germany is conplicated by the fact that the party in
the Western zones is organized on the basis of the Land, rother than the
nation, The territorial divisions arc successively: Land, Dezirk, Krois.

The largest division in tho CPUSA is the "District," which nay comprisc
a state, part of a statc, or norc thaon onc state. In the last case, 1t is
superior to the state organization,

12/ The cxistence of smaller, more potent organizations within the Regional Corie
nittce has been reported for Brazil ("Exccutive Cormigsiod') and China ("Standing
Committéc"). These bodies arc presumably analogous to the Politburo on tho
national lovel.

13/ Called variously:
SCCELONSsevavsseansrsosatrorsesosconssss vreeerssItaly, Belgiun, France
Heion (rural) and Municipal districts..........:China
Radio (arca)eeeceseeceesresssssascnsoansonsns ... Venozucla
(City and county Organizations) seveesessoss oo United States
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The dirceting apparatus of tho District is sinilar to that of
the Rogion; with an anmial conference of delegates clected by asscnblics
of the Colls, and with a District Cormittec and a Secrctary clected by
the District Conforencc. The scerctariat includes scctions or “responsibles
for the administration of currcnt party affeoirs peculior to the nceds of
tho District,,

The usual subdivision of the District is the Cell. However,
soveral Ceclls are frequently grouped together into Sub-District organi-
zations (cege, the tgcetions! of CPUSA), cspecially in large citics.

3. lelg.lA The basic unit of the party is the Cell. Therc nay
cxist, in some countrics, special types of Cclls (cofe, Wonen's, Youth,
Soldicrs!, Pcasant, ctcs), but nonc of them is os important as cither the
Strect or Factory Cell. The Stroct Cell embraces merbers on a street, or
within a block or noighborhood, who cannot, for onc reason or another,
join a Factory Ccll.

The Factory Cell, bascd on a workshop, factory, ninepit, officc,
dock, cte., is the key party organization, According to Bolshevik dogna,
only the proletariat can achicve the revolutions

"The position of the factory worker in the gencra

gystom of capitalist rclotions nakes hin the sole

fighter for the enancipation of the working closSSaes”

(Lenin)

A11 othors arc sccondary to the Factory Ccll, They supplenient, but cannot
supplant, its work. All nembers who can possibly do so, must join a
Factory Ccll. They are oxpected o work with thoir residential cells and
to join the lattert!s activitics, but they nay bclong to only onc organi.-
zation at a time; if possible, a Factory Cell.

The size of a Coll varics between and within countrics., The
usuol minirmun nmombership is 33 the average, about 253 although very large
Cells with as nany as 1,000 menmbers have boen reported, The traditional
proference is for small, tightly knit Cells, but this depends upon political
conditions and the availability of relisble leaderss The nass-party
tendency of recent years made it nccessary for a time to distribute the
tpilitents? thinly over o few large cells, but nost parties have since

veverted to the smaller size. Under adverse circunstances—f{or purposcs

17/ The torn is alnost universal. Tﬁo& arc somotines roferred to aé Groups™
EEuro o), "Cluhg" (U.S.), "Branch Party Organs" (China), "Prinary Organizations
USSR) . ’
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of rore effective control and for security reasons=—Cells of 3 to 5
nermbers is the average..

The Cell Assembly is the meeting of all members in good standing,
convoked by the Cell Secrctary (who is sometimes called the "Political
Secrctary") abéut twice a month, The assembly is a minlature replica of
the National Congress, but its competence is naturally limitod. The
members discuss natters of past and future activities according to an
agendo. prepared by the Coll Committee, and elect their loaders and dele—
gates to the District Conforence. If the cell contains Ilcss than 10
members, it usually has no committee, the scerctary scrving in its placc.

Detween moctings of the Asscnbly, administration is effected
by the scerctary and committec through "responsibles" for finance, organi=-
zatién, agitprop, training, wonen's and youths! affairs, ctc,

The Cell is the organization through which the 1lifc of the
party 1s strengthened by recruitnent and training of new nembers and
through which the party cxerts its influence on the life of the country.
Most-of its cncrgies arc contered on agitation and propagenda, Somc of
its norc obvious activitics include the following:

(a) to produce and distribute party literature (celle,
newspapers, handbills, pamphlets, postors, ctee)s

(b) to cstablish and conduct classcs ond discussion
groups in order to attract rccruits and to in-
doctrinate new nenbers;

(¢) to support and participate in the activitics of
party Fronts and Awdliary organizaticng and to
penctrate and agitate within non-Cormunist organi-
zations, with spccial attention to labor uniecns;

(d) to organize and participate in active party
agitation (e.gs, parades, mass nectings, forunms,
protest rallies, lecturcs, cte.);
{c) to participatc in civil politics according to
party instructions (c.g., clections, protesting
logislation, ctcs);
(£) to collect party funds (c.g., membership fees
and dues, contributions from sympathizers, re-
ceipts from the sale of party literaturc and
admission foes to party-sponscred cvents—-movics,
lectures, ctc,)e
A scrics of directives issucd by the Central Committce of the
Paraguayan party to its regional ("Departnent!) organizations illustrates
some of the activities of Street Cells in supporting Factory Cclls during
a strike and attompted coup, The members of the Strcet Cells were
instructed to:
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(a) persuadc all workers in their neighhorhood and
st the factorics to join in the strike;

(b) got the comopcration of sympathizers in joining
denonstrations supporting the strike;

(c) organize spocial "iction" groups, each with a
specific task:

(1) to agitate anong and got the support of
shopkeepers in the neighborhocd and to
got then to close their shops;

(2) to paralyze local strect traffic by putting
strectears and autoriobiles out of cormission;

(3) to hold flash agitation neetings;

(4) to overpower and seize civil arsoncls,
police, militia, and strikebreakers and
to geize the latters! arms for their own
"protection';

(5) to build platforns at the factorics and to
noke spceches fron thems
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! ‘| Women Labor | “€T~ | Others l
| | T LT outture] |
e e [ i
— | L. o S
! | i { ! !
DISTRICT | DISTRICT DISTRICT | STamioT | DISTRICT | DISTRICT
' SECR.UTARY ‘ STCRETARY SECRETARY SJ_JCRJI‘AT’I SECRETARY i SECRETARY "
T v A re e “w’,__._".' e e —
DISTRILT IST LLICT | DISTRTCT t DISTRICT | DISTRICT DISTRICT
‘ C}_O_"_’_ﬁ’l_ITE]_]E ! COMMITTEE { COLTMIT”'_' ! COs T'T‘ELl CO\/J.L'IITTI_,J_; { COMuITTER |
L . A R iaabcleredS SN
SECRETARILES for
[ -
g Organization Youth
El i Tinance Women
& | Cadre Labor
«a . Agitprop Agriculture
A l
0 R | o
, : _ D L S : e

| cell| 1Cell } 1Cell Cell Lo Coll 1Cell ¢ 1Cell, C ll ! Cell

i Sec'y‘ | Sectyt ‘Sec'y {Sect y} ! Sec‘y‘ 'Secty | l Soc‘y} iSec’y ! Sec‘yi

; * Lo S A S =V WU __”_,_4 SN R

lcell | |Cell| |Cell l iCell | iCell ! (Cell i Cell | Cell \ i Gell |

JComm. {1 Comm.| ‘ Comn.| i.Corm.| [Comm, b Comm.| ! Comm.;  Cotmai , Corag
<c,,<‘-j-. - . [ [ ‘. - | JE— L PR
Q i

3 “ fficials responsible for finance,

- ipersomnel matters, agltprop, training,

youth, women's affairs, work in
factories or among farmers, et
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i

JOMMUNIST PARTY OF THE SOVIET UNION: CPSU*
(vkp (B))

|
' ALL-UNION CONGRESS

e e e e ——— - R [, [ J— __,

AUDIT COM=- [ ; COMMISSION POLITBURO

' ALL-UNION i l " | orcouro|
AISSION iOF PARTY l CENTRAL COMMITTEE ! ;
CONTROL (TSK) ! 11 menmbers 14, men-
} (KPK) | I3 candldatcsl ‘ bers
1 71 menbers % L
e e e et e e = | 68 candidatos | e e e
| |
| SECRETARIAT (SEK TSK) |
i 5 Secretarics J
(16 Union Republics) Departnents !
| Upravleniya (Administrations) ‘
CONGRESS ; Propaganda & Agitation .
-W_Kﬂpz_w,Awﬁu".J Personncl {
Control of Party Organs
[ e e Managing %
4 CENTRAL i Otdely (soctlons-—dopartﬂunts)
COMMITTEE ‘ Work among Women
e ' Arts ‘
g e s e Political |
l SECRETIRTAT } Foreign
1 Industrial
—_— e et i Coal
Departmxnts Nonferrous Metallurgy
Elcetrical Infustry
Personncl Building & Building Matorials
Agitprop Transport
Organization Planning, Financial, & Trade
& Instruction Agriculturc
Military ‘ Stock Breeding
Agriculture | Military
Fuel Engrgy i
Industry & Transpcrt L S

Construction

Animal Husbandry

Schools

Trade & Public
Nutrition

Work among Women

OBLAST ORGANIZATION
(regional)

RATON ORGANIZATION
(District)

Primary Organization
(cell) # Claimod nembership, 1947

- USSR: 6,000,000
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—SECRE—

LJMMUNIST PARTY OF PERU¥
(Partido Cormnista Poruana: PCP)

1
CONGRESS ;

CENTRAL COMMITTEE ; CONTROL COMISSION

POLITICAL COMMISSION

i
(Politburo) ; L
11 menbers i 22 nenbers E : 3 nmembers
r““mm'%—“i
i SECRETARIAT :
e
[T e
Secrctaries for
Organization
Finance
K Press & Propoganda
Indian & Pcasant Affairs
Labor
Women
Youth
|
DEP/RTMENT f
(Regional) {
ORGANIZATION ,
i : -
PROVINCIAL i ; }
(District) i ! (Municipal i
j ORGANIZATION ‘ E organizntion)
T
Cell ‘

#Claime? memborship, 1947
35,000

“SEERE]
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JAPAN COMAUNIST PARTY*
(M¥ippon Kydsan-to)

CONGRESS
| CONTROL COIBISSION | cawtRAL commrTEE | | POLITICAL DUREAU |
i (Tosci~Tin Kaoi) (Chuo-Iin Kal) ! (Seiji Kyoku) '
f 9 nenmbers 25 nenbers f 9 nenbers |
! |

10 candidates

SECRETARIAT
(Shoki-Kyoku)

I
|

! 7 nenbers

1
e

DEDARTMENTS

Organization (Soshikishido-DBu)
10 INTER=~REGIONAL Labor Unions (Rodo Kuniai-Tu)

ORGANIZATIONS { Business Affairs (Jimu-Du)
! Repatriation Counter-Measures
(Hikiage Taisaku~Bu)
Propaganda (Senden-Du)
46 (?) REGIONS ———--= — Publishing (Shuppan-DBu)
(Prefectures) i Party journal (Kikanshi-Bu)

Finance (Zaisei-Bu)

"Vanguard! (Zenei-Du)
Rescarch (Ghosa-Bu) N
Cultural (Dunka-Du)

Farners (Nonin-Bu)

Wonieng {Fujin-Du)

Korcan (Chosenjin-Bu)
Agitprop (Aji Pro-Du)

REGIONAL COMMITTEE | |
(GhiFo Tom £21) | TOKYO DISTRICT

|
COMATTTEE |
|

Departments for-- §
Business Affairs
Organization
Party journal
Korean affairs

Labor & Farricrs

DISTRICT (Chiku) |
COMMITTEE !
{

Chargds fore-
Propaganda
Organization !
Labor & Farners

*Clained membership,
Octoher 1947: 16,000
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. COMMUNIST PARTY OF GERMANY *
(Korrmunistischo Partei Deoutschlands: KPD)

) ORGANIZATION IN THE BAVARIAN LAND

1

! ~ GONGRESS |
A (Parteitag) i

LAND ORGANIZATION

(Landesvorstand) i
' * DEP/RTHENTS
(Abteilungen)
Orgonization (Abt. Organisation)
i Personncl (Abt. Personaipolitik)
! Treasury (Lbt. Kassc)
{ Culture & Peoplc's Education (Abt. Kultur
u. Volksbildung)
Wonen (Abt. Fraucn)
Youth (4bt, Jugend)
Politics (4bt, Par.anents— u. Korrmnal
_ politik)
Lobor & Social Welfarc Policics (Abt.
' frbeits- 1. Sozialpolitik)
Refugee & POW Matters (Lbt. Flucchtlings- u.
., Kricgsgofangenfrasen)
( Economic Policies (ibb, Wirtschaftspolitik)
Agriculturc & Food (ibt. Lond.irtschaft u.
L Ernachrung)
|
|
Regional Organization |
(Bezirksloitung)
District Organization i
(Landkreis-~rural )
(Stadtkreis--city) ;
: Sub-District Organizatica i
! (Ortsgruppe--arca) !
: (Stadtteile——scetion) i
i Cells E
| (Betriebsgruppe—~factory) ;
i (strassengruppe--strect) i
| % Claimed menbership, 1947
Western zones: 350,000
Russian zone : 1,576,000
. .
\
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COMMUNIST PARTY OF ITALY*
(PARTITO COMUNISTA ITALIANO: PCI)

e s e PR e s P C s ] -

P i
HIGH CONTROL ! CENTRAL COMMITTEE ‘! i DIRECTORATE : l ORGANI-
COMMISSION | ; B || zarToN
: 72 nerbers 'l 16 menmbers Pl coidIs--
13 nembers { 15 alternates } l 4 alternates { l SION
. SECRETARIAT |
. 6 nenbers ;
s e A
g WORK COMMISSIONS
|
i Press and Propaganda
- i ' Press & Editorial Section
; E ; Cultural Section
! INTER—REGIONAL H ’ Research Section
| ORGANIZATIONS ! Press Distribution & Dissenmiiaation Seetion
l | i - Artistic Section
1
i ngitprop
! Syndical ictivists (Attivisti Sindicali)
| i Cadre
FEDERATION - | | ‘Organization of the Masses (Lavoro di Massa)
(Regional) | L
ORGANIZATION l i
e eemererimne | ]'
SECTION |
i {pistrict) !
! ORGANIZATION l

SECTION COMMITTEE

3 Secrctaries
Responsible for
.. Qrganization
Cadre
Syndical work
Press & Propaganda
C.A.R.S. (Committee for the Aid
of Veterans and Soldiers)
AMdministration
Women'!s Political Work
Women'!s Mass Work
A.R.I, (2ssociation of
Ttalian Girls) !
Youth Political Work ‘
Youth Mass Work |

* Claimed membership, 1947
2,200,000

CELL|
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